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PROPOSED CLOSURE OF ST JOSEPH’S CATHOLIC 

PRIMARY SCHOOL, COCKERMOUTH 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides background on the formal consultation 
undertaken by the county council on the proposed closure of St 
Joseph’s Catholic Primary School. The consultation document is 
attached as Appendix A. 

1.2 The consultation has been undertaken at the request of the governing 
body of the school and with the support of the Roman Catholic Diocese 
of Lancaster.  

2.0 POLICY POSITION, BUDGETARY AND EQUALITY 

IMPLICATIONS, AND LINKS TO CORPORATE STRATEGY 

2.1 This will be supportive of the Council Plan vision of ‘A Council that 
works with residents, businesses, communities and other 
organisations to deliver the best services possible within the available 
resources’, by allowing children the opportunity to access a broad, 
high quality education in a sustainable setting. 

2.2 An Equality Impact Assessment (EIA) (attached as Appendix B) was 
completed prior to the consultation being undertaken. This is a 
dynamic document which will be updated during the consultation 
process as issues arise. The EIA is available on the county council 
website. 



 

3.0 RECOMMENDATION 

3.1 That the Local Committee notes the contents of the report and makes a 
response as members feel appropriate. 

3.2 Note that the Cabinet will consider feedback from the consultation, 
including any response made by the Local Committee, before deciding 
on next steps. 

4.0 BACKGROUND 

4.1 The governing body of St Joseph’s Catholic Primary School approached 
Cumbria County Council to carry out a public consultation around the 
proposed closure of the school.  

4.2 Numbers have fallen at the school from over 75 pupils in 2017/18, to 6 
children on the October 2021 pupil census (with none in the nursery). 

4.3 There are currently three primary schools in Cockermouth, the other two 
being Fairfield Primary and All Saints CE Primary. Between them there are 
105 Reception class places on offer. Closure of St Joseph’s would remove 
15 Reception places. 

4.4 The most recent data shows only 42 births for Cockermouth, for the previous 
3 years’ this number had been in the mid-50s. This is a decline from an 
average of 70 for the previous 5 years. Should St Joseph close there would 
be 90 Reception places available within Cockermouth town. 

4.5 The school governors have tried unsuccessfully to appoint a headteacher 
over the course of the last few months. Only a catholic can be considered for 
the post. 

4.6 Alternatives to closure, such as a shared headteacher or academisation, 
have also been explored. A shared catholic headteacher would also require 
the additional post of a head of school at St Joseph’s, which would place a 
further financial burden on the budget. Academisation can only be with a 
catholic Multi Academy Trust and this option is not available as the Diocese 
of Lancaster feel the school is not financially viable. 

4.7 Budgets for running costs (staff salaries, heating, lighting, etc.) are devolved 
to schools largely on the basis of pupil numbers. Many of these costs are 
fixed regardless of how many children are in the school and a lower number 
of children will produce a lower budget, meaning less money to support 
teaching and learning. The recent lower numbers mean that the school 
budget is expected to fall into deficit and, as funding allocations are based 
on a national formula, the County Council is unable to provide additional 
financial support. 

4.8 The school is rated as ‘Requires Improvement’ by Ofsted. 



 

4.9 The next nearest Catholic school is located in Maryport. For those seeking a 
faith-based education, there are alternative Church of England schools in the 
area. 

4.10 Should the proposal be approved St Joseph’s Catholic Primary School, 
Cockermouth will be discontinued on 31 August 2022. 

5.0 OPTIONS 

5.1 Members have the option to make a consultation response to the Cabinet if 
they so wish.  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 St Joseph’s Catholic Primary School, Cockermouth has a surplus budget as 
at 31 March 2021 of £26,494.  The school’s 3 year budget plan shows a 
small surplus is predicted at the end of 2021/22 with a deficit of £60,908 
forecast by 2023/24.  If the proposal to discontinue the school from 31 
August 2022 is agreed any surplus, after meeting costs of redundancies as 
necessary, would be transferred to the DSG reserve.  The remaining budget 
share for the financial year 2022/23 would also be returned to the Local 
Authority DSG reserve with discretion to transfer all or part of this to a school 
accommodating former pupils of St Joseph’s Catholic Primary. 

6.2 If the school did not discontinue and was the subject of an academy order 
any surplus would transfer to the new academy whilst any deficit would be 
charged to the DSG reserve held by the Local Authority. 

6.3 Given that there are alternative primary schools in Cockermouth within 
walking distance of St Joseph’s Primary it is unlikely that there will be any 
additional Home to School travel costs.  

7.0 LEGAL IMPLICATIONS 

7.1 As per part 2D 5.1.1 (d)(i) of the terms of reference for Local Committees, 
Members are able to note the content of this report and make a consultation 
response to Cabinet if they wish. 
 

8.0 CONCLUSION 

8.1 This paper provides background on the formal consultation undertaken by 
the county council on the potential closure of St Joseph’s Catholic Primary 
School, Cockermouth.  The change is aimed at best meeting expected future 
levels of demand for places, and the educational needs of children.  The 
potential changes seek to make the best use of resources. 
 



 

8.2 Any change to a school has the potential to impact on the quality of 
education on offer, and it is important that the Cabinet is able to take 
account of local views before deciding whether to proceed.  The Allerdale 
Local Committee is invited to take part in the consultation process, and its 
views will be considered by the Cabinet before they decide on the next step. 
 

 

 
 
John Readman 
Corporate Director People 
13-10-21 
 
 
  
 
 
Please ensure that every part of this section where there is an asterisk*  is completed in 
accordance with the instructions before sending the report to Member Services, following 
which please delete this sentence. 
 
 
APPENDICES 
 
Appendix A – Consultation Document 
Appendix B – Equality Impact Assessment 
 
 
Electoral Division(s): Cockermouth North and Cockermouth South 
 

*  Please remove whichever option is not applicable 
 

Executive Decision  No 

 

Key Decision Yes  

 

If a Key Decision, is the proposal published in the current Forward Plan?  No  

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 
 

 No 

  

  Has an equality impact assessment been undertaken? Yes   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 



 

urgent and exempt from call-in and the Head of Member Services has obtained the 
necessary approvals. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Neil Irving 
Tel:          07881 264510  
Email:      neil.irving@cumbria.gov.uk 
 
 

 

 


